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INTRODUCTION OF ( IKTDC )

INMA Kingdom is Saudian company of Training, Development and Consultation is a true
reflection of the aspirations and orientations of the Government of the Kingdom of Saudi
Arabia in the need to develop the human capacity. Recognizing the importance of the human
element in contributing effectively in the wheel of development in the Kingdom, The list of
the main objectives of the center, is cognitive development, raising the rates of professional
performance, and functional manner, ensuring excellence and continuity to acquire more
skills and increase balance specialized knowledge in various fields. All that comes true by
providing courses in various fields.

We have a large network of partners in Saudi Arabia, the Arabian Gulf, Arab countries and
other parts of the world.

INMA kingdom has been adapting unique methods for performance improvement at all
organizational levels (Human Performance Improvement Methodology), offering highly inten-
sive innovative products and solutions, which provide assistance to executives in organiza-
tions. These products and solutions enable customers to benefit from improved organiza-
tional results within relatively brief time span.

The fundamental notion embodied in our methodology establishes the link between
company's goals and the business results.

This notion is nucleus and foundation of all the solutions and products that we offer.
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TRAINING METHODOLOGY
{22 Training curricula take into account the global nature of the environment and the organiza-
tion.
{e3 Analyzing the needs of the trainees and the organization
{52 Professional trainers working in the same career.
{5} Directing an on-the-job training.
5} Using the latest training techniques such as simulated training and focus groups.
{53 Good Handouts for each trainee
£33 Interactive workshops.
{5} Recommendations to good references and web sites to the subject of training.
52 Recommendations for computer programs.
{53 Recommendations for trainees to improve their career performance.
{3} Recommendations for operating systems most administrative and technical adequacy of

the organization.
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IKTDC Vision

Establish an elite training and educational centre (which includes the administration and consul-
tancy support for clients) that can develop exceptional educational training programs that
exceed customer expectation and built in searching the best solutions to the critical question

that has become a main concern for most companies and that is:

"How can we best develop and utilize our Human Recourses Skills and Abilities, to be able
to coop with the huge advancement and change in today's technology”.

We deliver long and short public training courses, customized training interventions which
meet the needs of individual companies, and experiential training to facilitate competency
based programs through a variety of means.

IKTDC Mission

Lead the industry fields through training and education to the highest levels of quality, skill,
competence, value, integrity and provide the participants with the highest quality training
through excellence in instructors, encouragement, support and personal development.
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Bl |s & unique center whose specific assets include our:

% Expertise on employment , labor , human resources development and Capacity-building
World-wide network of partner institutions and resource persons

2 Constant evaluation and fine-tuning of our services

% Advanced training facilities, global scope and multi-cultural learning environment.

)

Bl \We use our expertise to offer back-up and advisory services, such as:

& On-line information and advice

€ Consultation in industrial security and safety systems, as well as engineering fields and
human resource, and organization companies.

¢ Evaluation

Bl We use our expertise to offer back-up and advisory services, such as:

& Health, Safety, Environment, and Security
Chemical Engineering
& Communications Engineering
& Electrical Engineering
& Mechanical Engineering
& Welding and metal
& Management, Marketing,
& resources
Finance and Accounting
& lslamic banking
& Insurance
2 Refining, production, operating and explo-
@ ration

and Human

& Drilling and extraction of natural gas

) Laboratory analysis and corrosion protec-
tion

& Tourism and hospitality

¢ Customs

& Information technology and confidential
information

& Law programs, international business and
contract.
General medical training programs, Medi-

& cal quality and accreditation systems of
medicine

2 Different 1SO systems
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IKTDC Activities

& Organizing different training activities (courses, workshops, seminars, etc), in all fields of
knowledge; management, finance, accounting, economy, engineering, computer, IT.

Organizing conferences and exhibitions, locally and regionally, in topics of interest to Arab
@ society.

Co-operating with training organizations in the Arab World to conduct joint training activi-
¢ ties in KSA and other Arab and foreign countries.

Carrying out studies and providing consultation services to public and private sector
& organizations.

Concentrating on training programs which help to enhance organizational and individual
@ awareness of modern technology and the role it can play to improve quality of manage-
ment process

Directing special efforts towards eliminating computer illiteracy of organizations and
% individuals.

Professional staff can deliver consultation and training services related to design and
& project management.

Qur experts are also available and properly equipped to perform comprehensive security
¢ audits and wireless surveys for network expansions under consideration.

In addition to partner-based products, services and solutions, offers a comprehensive array
¢ of consultation and training services that are customized to meet the needs of your organi-
zation.
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Consultancy sector :
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The consultancy sector benefits from the governmental encouragement for citizens and
foreign investors, considering that the Kingdom one is of the top five attractive investment
environments in the world. This requires consultants to assist investors in the success of
their projects.

Consultancy sector is based on an extensive network of experts and consultants from differ-
ent nationalities, with long experiences of international companies and international insti-
tutions.

Advisory sector also works according to approved standards in older homes experience
and accreditation bodies and calibration and standardization organizations and advisory
bodies.

Our Consultancy sector is benefiting from constant updates through its relationship, inter-
national professional membership associations, specialized colleges and, universities,
research centers and scientific journals.

Our Consultancy Services :

Human Resource Consulting Services

Restructuring of human resources

Handling and organizing Saudization and the Ministry of Labor files, insurance, etc.
Administrative organization

Selection of functional competencies and evaluation of human resources

International Business Consulting Services

Building agreements with companies and international bodies such as access to agencies
and other

Advisory Services

International Accreditation Services and membership of international organizations
Develop organizations on different areas of operation to get Quality certificates and credits
Quality building plans in accordance with standards of international organizations.
Creating administrative and documented session for the organization according to interna-
tional standards
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Consultancy
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Business Consulting Services :

Building strategies.

Economic feasibility studies.

Evaluate and develop business plans.

Development plans and marketing solutions.

Marketing research and analysis.

Building the corporate identity, organizing, building the mental image and branding.
Business reorganization and restructuring.

Business continuity planning and disaster protection.

Analysis and the establishment of the Balanced Scorecard.

Creating Quality plans in accordance with the standard Sigma 6 as well as the overall qual-
ity.

Develop solutions for Supply Chain Management

General advisory services.

@0 QO eeeOe@

Information Technology Consulting Services :

Strategic planning for information technology.

Systems analysis ERB to suit the nature of the work major installations and companies.
Vendor selection systems, information technology and supervision.

Build e-markets and e-business .

Build electronic referenda and statistical systems.

e @@
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Our Clients :
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Our Clients Saudi Arabia :

Saudi Arabia Oil Company (ARAMCO)
Saudi Basic Industries Corporation (SABIC)
Saudi Electricity Company (SEC)

Power and Water Utility Company for Jubail and Yanbu (MARAFIQ)
Saudi International Petrochemical Company (SIPCHEM)

Royal Commission for Jubail Yanbu (RCJ)
Dubaib & Sulaim Co. (DSCO)

SNC - Lavalin Europe B.V

Weatherford

Group Five Pipe Saudi

Saudi Telecom Company ( STC )
Municipality of the Eastern Region

Parsons Ltd. Company

Saudi Arabian Mining Company ( MAADEN )
National Water Company ( NWC)

Petro Rabigh

Saudi Paper Manufacturing

King Abdullah Project for the development of the judiciary (Ministry of Justice)
Al Khafji Joint Operations ( KJO )

Jubail Energy Services Company ( JESCO )

Rashed A. Al Rashed & Sons Co.

Prince Mohammad Bin Fahad Program for Youth Development
Middle East Battery Company (MEBCO)

Saudi Binladen Group (5BG)

i daladl e i
Our Clients Qatar : SumBeNS caswe
Al-Sadd Consulting Engineering Office
Qatar Petrochemical Company
Katara .
e e
Our Clients Libya :
Winter Shell

Our Clients Egypt :
Germanischer Lloyd Industrial Services
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